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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name John Fletcher of Madeley Primary School 

Number of pupils in school  330 

Proportion (%) of pupil premium eligible pupils 32% 

Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended) 2021 - 2024 

Date this statement was published September 2021 

Date on which it will be reviewed December 2021 

Statement authorised by Stacey Cross 

Pupil premium lead Rhonda Welsh 

Governor / Trustee lead Jackie Bletcher 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £142,120 

Recovery premium funding allocation this academic year £ 14,790  
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Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the amount available to your school this 
academic year 

£156, 910 



John Fletcher of Madeley Primary School Pupil Premium Strategy Statement 

“Whatever you do, work at it with all your heart”, Colossians 3:23 

3 

Part A: Pupil premium strategy plan 

Statement of intent 

John Fletcher of Madeley Primary School is dedicated to providing each and every pupil with the best education possible. We have high expectations for all of 

our pupils and we believe no child should fall behind.  We know it is important to provide appropriate support for pupils from vulnerable groups, including those 

who may be socially disadvantaged. As a result, we are determined to ensure that all our pupils are given the opportunity to reach their full potential. 

Our Overarching Curriculum Intent 

To ensure the individual pupil is at the heart of everything we do, taking into account background, SEND, ability, based on our key Christian Values: 

Hope and Aspiration    “We believe we can” 

• To inspire our learners and the community to see learning as a joy: a gateway to a successful future.   

• To ensure that pupils have experiences beyond their normal range to allow them to have new experiences and develop life skills. 

Resilience and Perseverance    “We know we can” 

• To allow children to learn about themselves as learners: to have a positive mindset and be able to have the self-belief to work through something 

when it is difficult. 

• To set pupils work that challenges them at their level to develop as analytical problem solvers and critical thinkers.   

Compassion and Forgiveness         “Together we can” 

Recognising that everyone is different and everyone is precious, we want to foster a safe learning environment by supporting our school community to love 

each other unconditionally, taking care of each other and our environment. 
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Background  

Pupil Premium funding is a government initiative that targets additional support at pupils from deprived backgrounds. This is because research has shown that 

such pupils underachieve compared to other pupils. The money is provided to ensure that schools are able to support these pupils in achieving their full 

potential. The government have used pupils who are entitled to free school meals (FSM) as an indicator of deprivation and they allocate a fixed amount of money 

per pupil to schools each financial year based upon the number of pupils who have been registered for FSM at any point during the previous six years. An 

amount of money is also allocated to children who are looked after (LAC) and service children. The government does not dictate how this money should be spent 

but school’s are expected to employ strategies that they are confident will ‘diminish the difference’ in attainment between those pupils which are considered to be 

deprived and those who are not. Schools are accountable for this allocation of resources and must demonstrate that pupils in receipt of Pupil Premium achieve 

well compared to other pupils. The funding is also used for the promotion of Extended services to raise aspiration e.g. residential trips annually and for widening 

pupils’ awareness of the wider cultural diversity e.g. trips, visitors to school. 

Key Elements  

In order to best maximize the impact of Pupil Premium spending, we believe the following elements are essential:  

High expectations  

We are working hard to provide a culture where staff believe in all children and no excuses are made for poor performance. Providing every student with the best 

possible chance of success requires us to find ways to overcome learning barriers and we will place a high priority on reducing differences in attainment. Our 

whole school approach involves staff identifying pupils with special needs and obstacles to their learning.  We recognize that high quality early years education 

with a strong focus on early reading and number skills is important for all children, but particularly for those who have experienced disadvantage in their early 

years. 

Inclusive Provision 

We acknowledge that pupil premium pupils are not always socially disadvantaged and at risk of underachieving. Furthermore, there are many vulnerable pupils 

who do not receive pupil premium funding and do not receive this additional funding.  

Quality First Teaching and Learning 
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Quality teaching and learning are the most important factors for high standards of pupil achievement.  It is our commitment to continue to provide all pupils with 

high-quality teaching. We give high priority to our appraisal systems for teachers and teaching assistants and ensure that high quality professional development 

is available to all staff.  

Spending will be focused on achieving the highest possible standards in reading first, in order for pupils to access the whole curriculum.  Developing a language 

and vocabulary rich curriculum will enable pupils to talk about their learning, and help them express what they have learned and remembered. Teaching and 

intervention can be direct or indirect, such as through improving attendance, behaviour, and access to resources and support. Our curriculum is characterised by 

a wide range of subjects, and we endeavour to make the widest possible range of opportunities available to the children. 

Identifying Need  

Staff will assess the progress of PP pupils regularly. Pupils will also be consulted and asked how they feel they are progressing and if there are any areas in 

which they feel need additional support. 

Identifying barriers to Learning 

The learning process can be complicated for most pupils and they may encounter many barriers to their success. As a means of ensuring that pupils reach their 

full potential, we believe the identification and elimination of these barriers has a vital role to play. Analysis has shown that typical barriers may be: 

· attendance and punctuality issues 
· lack of support at home 
· weak language and communication skills 
· behaviour and emotional difficulties 
· low confidence and self-esteem 
· lack of resources to support homework 
  

Provision  

In recognition that each of our pupils has a unique learning style, we implement a variety of strategies aimed at ensuring that they achieve the highest levels of 

achievement. Provisions are adjusted regularly based on needs. Our provision includes:  
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· Small group interventions and 1:1 tutoring 
· Support with speech and language in the early years. 
· SATs booster classes 
· High quality feedback from staff 
· Activities to support aspiration of pupils 

Challenges and Intended Outcome 

This details the key challenges to achievement that we have identified among our disadvantaged pupils, the outcomes we are aiming for 
by the end of our current strategy plan, and how we will measure whether they have been achieved. 

Challenge 
number 

Detail of challenge  Intended outcome Success criteria 

1 Low historic attainment as well as 
interruption due to Covid mean that 
children have large gaps in knowledge.  
Early reading 

All pupils in receipt of PPG receive good or better 
quality first teaching, pitched accurately with 
appropriate challenge so that pupils are working 
at and above national expectations. 

 

All PPG pupils have access to high quality early 
reading and systematic synthetic phonics. 

PP in line with or above national expectations. 

 

All PPG pupils meet required standard for the 
Phonics assessment.  They acquire the early 
reading skills necessary to access the whole 
curriculum. 

PP in line with or above national expectations 
for reading. 

2 Pupils’ readiness for learning including 
wellbeing, regular routines, attendance 
and access to resources. 

Pupils will be ‘ready to learn’ with effective 
support from Nurture groups, ensuring access to 
resources and support for attendance. 

 

Vulnerable PPG children (including CLA and ex-
CLA children) and families access required 
outside interventions for SEND or 
social/emotional/behavioural needs. 

Pupils will access appropriate Nurture/ 
Interventions/ Resources in order to make good 
or better progress in their learning. Attendance 
of PP pupils will be in line with or better than 
National Average for Non-PP children. 

PPG children with SEND and/or 
social/emotional/behavioural needs progress in 
line with peers or better. 
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3 Gaps in prior learning including skills 
needed to retain knowledge taught. 

Limited speech and language skills which 
impacts on learning. 

Gaps are identified early and high-quality, 
effective interventions/ catch up put in place to 
ensure these gaps are closed. Children will be 
equipped with skills and strategies through 
interventions and a whole school approach to 
ensure they can learn and access the curriculum. 

Teachers place importance on helping children to 
speak in full sentences, using a wide range of 
vocabulary. 

Termly data analysis, including knowledge 
checks, will show that these gaps are closing. 
Children will make good or better progress. 

 

Pupils will be able to communicate effectively at 
an age appropriate level. 

4 Parental engagement including 
aspirations, role models and academic 
support at home 

To support families in difficulties through 
additional provision for the Breakfast Club and 
additional clubs that the school may offer.   

 

Improved parental involvement and engagement 
with school workshops and events. Parents feel 
well supported to help their children at home. 
Pupils have a strong sense of self belief and high 
aspirations for their future. 

All pupils are having the same offer available 
without the concern over money. 

There are regular planned opportunities for 
parents to be involved in and share in children’s 
learning, planned programmes across school to 
communicate expectations that lead to 
engagement with parents and pupils. 
 
Attendance at workshops and events is high. 
Children show high levels of self-belief, tracked 
through ongoing pupil voice. 
 

Continue to increase in the number of parents 
who hear their children read regularly and 
progress can be seen in the quality of 
comments recorded in children’s reading diaries 
by parents and carers, especially those hard to 
reach parents of KS2 pupils. 

5 PPG eligible pupils baseline in Reception 
Class is lower than their peers. 

Baseline levels for many areas of 
development, particularly the prime 
areas, are below age-related 
expectations with Communication and 
Language Understanding and Speech 

Improve the rate of progress for eligible pupils in 
Reception Class – to ensure early identification of 
vulnerable children, so differences don’t widen as 
they move through school 

Pupils eligible for PPG in Foundation Stage 
make rapid progress from their very low starting 
points to meet the Communication and Language 
and Speaking elements of the Early Learning 
Goal expectations by the end of their Reception 
year. 
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being significantly below for those 
children eligible for PPG. 

Parents will have opportunities to engage in 
their child’s learning and have guidance to 
support them with learning at home. 

6 Coupled vulnerability with SEND, 
behaviour and mental health needs is an 
issue for a number of our PP eligible 
pupils. 

 

PPG SEND pupils (KS2 & KS1) have access to 
the wide curriculum, making progress in line with 
the APDR objectives.  

Identification, progress and attainment for pupils 
with a Specific learning need is improved. 

A greater percentage of pupils with SEND and 
prior lower attainment making good or better 
progress achieving ARE to diminish the 
difference in outcomes compared to the 
national other, by the end of KS2. All PP SEND 
pupils to meet or make progress towards 
meeting their APDR objectives 

7 Many pupils do not have access to 
additional opportunities that are needed 
to provide a rounded education and the 
characteristics that lead to successful 
employment in the future. 

Equal access for all pupils through offering 
experiences to enhance the broad curriculum. 

 

Pupils are exposed to a wide range of 
social/cultural and sporting experiences. 

Curriculum maps and progression grids show the 

curriculum offer clearly for all year groups. 

Pupils eligible for PPG will have be given the 
opportunities to engage in a wider variety of 
extra curricular activies including residential 
educational visits. 

 

Pupils attend events/visit places they would not 
usually be exposed to. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 
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i.  Quality of teaching for all (To address Challenges 1,3,5,6,7) 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you 

ensure it is 

implemented 

well? 

Staff 

lead 

When will you 

review 

implementatio

n? 

Costs 

All Pupils in receipt 

of PPG receive good 

to outstanding quality 

first teaching, pitched 

accurately with a 

mastery curriculum 

with appropriate 

challenge so that 

pupils are working at 

and above national 

expectations. 

• Strong Leadership and opti-
mised deployment of staff. 
 

• Quality First Teaching – 
whereby TAs do not replace 
the teacher, but enhance 
learning, and ensuring that 
teachers do not reduce their 
support or input to the pupils 
supported by TAs. 

 

• PPG forming part of teacher 

appraisal where appropriate 

• Ensure that all day-to-day 

teaching meets the needs of 

each learner, rather than re-

lying on interventions to 

compensate for teaching 

that is less than good   

• Quality in school resources 
to engage pupils 
 

Evidence/Research from:  
http://www.suttontrust.com/wp-con-
tent/uploads/2011/09/2teachers-im-
pact-report-final.pdf  
 
This report states that: The effects 

of high-quality teaching are 

especially significant for pupils from 

disadvantaged backgrounds: over a 

school year, these pupils gain 1.5 

years’ worth of learning with very 

effective teachers, compared with 

0.5 years with poorly performing 

teachers. In other words, for poor 

pupils the difference between a 

good teacher and a bad teacher is 

a whole year’s learning. 

 

Deploying staff effectively “More 
successful schools identify the 
strengths of each member of staff 

The children who are 
PPG will be targeted in 
lesson observations, 
book scrutinies, in-
school moderation and 
learning walks.  We 
will see what barriers 
these children may 
have along with dis-
cussions with class 
teachers and parents 
and make sure that 
these are diminishing 
by the next round of 
assessments. Pupil 
voice will be used to 
assess changes.  
 

Head 

Teacher 

SENDCo 

Deputy 

Head 

Inclusion 

Governor 

Weekly monitoring 

Termly data checks 

£14,000 
Read 
Write Inc 
resourcin
g and 
training. 
(£12,000 
from 
Catch Up 
Funding) 

£8000 set 
aside for 
teacher 
CPD 

 

£3000 

SLE 

 

http://www.suttontrust.com/wp-content/uploads/2011/09/2teachers-impact-report-final.pdf
http://www.suttontrust.com/wp-content/uploads/2011/09/2teachers-impact-report-final.pdf
http://www.suttontrust.com/wp-content/uploads/2011/09/2teachers-impact-report-final.pdf
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• Regular in house and exter-
nal CPD for all staff to en-
sure that they keep abreast 
of changes to the curriculum 
and expectations, so that 
the needs of all pupils can 
be met. Feedback from 
monitoring and appraisal 
discussions identify the 
training on a termly basis. 
(Collaboration - Average im-
pact +5 months)  

 

• Senior leaders to track the 
impact of the training and 
any follow up actions to en-
sure that it has improved the 
quality of teaching and 
learning. How do teachers 
plan for changes and as-
sess whether the approach 
is successful within school?  

 

Embed opportunities for pupils 
to verbalise their understanding 
of the subject specific skills and 
knowledge that they have 
learned in their lesson and how 
it is helped by what they already 
know and can do 
 
Continue to embed 4 questions 
at the beginning/end of each 

and find the best ways to use them. 
They are quick to spot potential and 
‘grow their own staff’.” The best 
leaders ensure that additional adult 
support is of high quality. Every ef-
fort is made to ensure that pupils el-
igible for the pupil premium have 
access to the best teachers and are 
supported by skilled and well-
trained additional adults. These 
schools ensure that the work of ad-
ditional adults is closely monitored 
and thoroughly evaluated. DFE  
 

http://www.literacytrust.org.uk/asset

s/0002/6752/EEF_Toolkit_pdf_versi

on.pdf  

The Sutton Trust Toolkit states that: 

Overall, research shows that 

students in a class with a teaching 

assistant present do not on average 

outperform those in one where only 

a teacher is present. This average 

finding covers a range of recorded 

impacts; in some cases teachers 

and teaching assistants have 

worked together effectively leading 

to increases in attainment, while in 

others pupils (particularly those 

 

http://www.literacytrust.org.uk/assets/0002/6752/EEF_Toolkit_pdf_version.pdf
http://www.literacytrust.org.uk/assets/0002/6752/EEF_Toolkit_pdf_version.pdf
http://www.literacytrust.org.uk/assets/0002/6752/EEF_Toolkit_pdf_version.pdf
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lesson for children to articulate 
their learning: 
 
What do we need to 
remember?  
(recall the concept done 
previously/ skills needed) 
•What are we learning?  
(Skill/ knowledge/ 
retrieval/practice or new?) 
•Why are we learning it?  
Purpose then links the learning 
to something 
•How will we be successful? 
outcomes of the session 

 

 

• Improve reading across the 
school. (Purchase and train-
ing of Read Write Inc.  New 
Guided Reading format to 
be implemented across 
KS2).  

• A consistent and robust 
approach to explicitly 
teaching vocabulary 
across the  whole school, 
in every subject.  These 
are linked to success cri-
teria, afl and assessment 
as learning. 
 

who are lower attaining) have 

performed worse in classes with 

teaching assistants present 

compared to those without. 
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Youngest PPG pupils 

are identified early 

and have targeted 

support so that they 

are working in line 

with their peers and 

meet age-related 

expectations. 

• High priority placed on Early 
Reading and phonics – Full 
resources and training 
bought in for Read Write 
Inc, to be rolled out across 
the whole of KS1, into KS2, 
as part of the Pupil Premium 
and Catch-Up funding. 
 

• Extra staffing in Year 1 to 
support PPG pupils with be-
havioural needs 

 

 

 

 

 

 

‘Are you ready? Good practice in 
school readiness’ – OFSTED 
2014  

They state that: 
We encountered outstanding prac-
tice with excellent examples of staff 
working effectively through leading 
sessions directly and through high-
quality interactions with children 
during planned and child-initiated 
play and activities. The most suc-
cessful practice in developing chil-
dren’s communication skills in-
volved adult-led sessions in combi-
nation with adults communicating 
and modelling language, showing, 
explaining, demonstrating, ques-
tioning, encouraging, facilitating 
and stimulating children throughout 
the day.  
 

Gaps between more affluent chil-
dren and their peers emerge before 
the age of 5, so efforts to support 
children’s learning in the early 
years are likely to be particularly 
important for children from disad-
vantaged backgrounds. Early edu-
cation approaches typically include 

• communication and lan-
guage activities, 

The children who are 

PPG will be targeted in 

lesson observations, 

book scrutinies, in-

school moderation and 

learning walks.  We 

will see what barriers 

these children may 

have along with 

discussions with class 

teachers and parents 

and make sure that 

these are diminishing 

by the next round of 

assessments. 

Head 

Teacher 

SENDCo 

Deputy 

Head 

EYFS 

Governor 

Weekly monitoring 

Termly data checks 

July 2022 

 

£10,000 

Staffing 
costs 

£14,000 
Read 
Write Inc 
resourcin
g and 
training. 
(£12,000 
from 
Catch Up 
Funding) 
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• play-based learning, 

• interactive story-book read-
ing, physical and creative 
activities, and 

• support for parents to en-
courage learning at home. 

Education Endowment Fund  

https://educationendowmentfoundat

ion.org.uk/school-themes/early-

years/ 

Pupils and families of 

disadvantaged 

pupils, including CLA 

and ex—CLA pupils 

are supported with 

any learning/social/ 

behavioural needs. 

Outside agencies involved in 
pupils’ learning and progress 
and Family Support. 

 

TA to provide small group work 
for speech and language, 
emotional support, lego express, 
social stories etc. during 
afternoons 

 

New full time TAs for pupil 
premium children with additional 
behavioural needs. 

 

 

Research: https://educationendow-

mentfoundation.org.uk/re-
sources/teaching-learning-
toolkit/social-and-emotional-learn-
ing/  
 
On average, SEL interventions have an 
identifiable and significant impact on 
attitudes to learning, social relation-
ships in school, and attainment itself 
(four months' additional progress on 
average). 
 
As a school we have found that 

addressing these needs have 

resulted in calmer, well-integrated 

pupils who are more able to access 

the curriculum. 

Specific monitoring of 
these pupils by the 
SENDCo.  Case 
studies maintained.  
Clear progress tracked 
from their starting 
points. 

 

TAF/EHAs – full and 
detailed, looking at 
impact. 

 

SENDCo 

 

Head 
Teacher 

 

Inclusion 

Governor 

Weekly monitoring 

Termly data checks 

 

£60,700 

staffing 

costs – 

pastoral 

and 

learning 

mentors 

 

£2,520 

(£7,200) 

Learning 

Support 

Advisory 

Team 

https://educationendowmentfoundation.org.uk/school-themes/early-years/
https://educationendowmentfoundation.org.uk/school-themes/early-years/
https://educationendowmentfoundation.org.uk/school-themes/early-years/
https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/social-and-emotional-learning/
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£1,260 

(£2,000) 

Behaviour 

Support 

Advisory 

Team 

 

£3000 

Education

al 

Psycholo

gist 

PPG children with 

SEND make 

accelerated progress 

from their starting 

points. 

Individuals needing 1:1 in class 
support for speech and 
language needs 

 

Targeted intervention groups 
(with the correct staff CPD and 
training): 

• Lego Build to Express 
Emotional Literacy Dys-
praxia/fine motor skills 

• Speech and Language 

Research – small group tuition  

• Intensive tuition in small  

• groups is very effective  

• Pupils are grouped according  

• to specific level or need  

• Pupils’ needs are accurately  

• assessed and targeted.  

 

Rationale evidence taken from:  
 

Specific monitoring of 
these pupils by the 
SENDCo.  Case 
studies maintained.  
Clear progress tracked 
from their starting 
points. 

Governors’ Task and 

Finish group to hold 
school accountable for 
PP progress and 
achievement 

SENDCo 

Head 
Teacher 

 

Inclusion 

Governor 

Weekly monitoring 

Termly data checks 

 

TA 

support 

for 28 

PPG 

SEND 

pupils 

 

£60,000 
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• Education psychologist  

• BSAT intervention 

• Drawing and Talking 
 

https://educationendowmentfounda-
tion.org.uk/toolkit/toolkit-a-z/one-to-
one-tuition/ (Gains +5 months)  
 
https://educationendowmentfounda-
tion.org.uk/toolkit/toolkit-a-z/small-
group-tuition/ (Gains +4 months)  
 

 

 Total budgeted cost £80,550 

 

ii.  Targeted Academic Support (To address Challenges 2, 3) 

Desired 

outcome 

Chosen action/approach What is the evidence 

and rationale for this 

choice? 

How will you ensure 

it is implemented 

well? 

Staff 

lead 

When will you 

review 

implementation

? 

Cost 
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To support an 

identified group of 

pupils in Year 1 with 

significant social and 

emotional issues in a 

focussed group, to 

remove behaviour as 

a barrier to their 

learning so that they 

can function 

effectively in a 

mainstream class. 

• Learning mentor and Nur-
ture trained assistants to run 
5 afternoon sessions and 5 
morning sessions of be-
spoke Nurture Provision to 
provide all the early support 
needed for readiness for 
learning.  Play-based nur-
ture approach. 

• Link with outside agencies 
e.g behaviour support team. 
SENDCo and pastoral team 
working with senior leaders 
will review the needs of the 
pupils within the group and 
those not in the group who 
would benefit from this sup-
port.  

The EEF Toolkit states that:  
On average, Social and Emo-
tional Learning interventions 
have an identifiable and valua-
ble impact on attitudes to 
learning and social relation-
ships in school. They also 
have an average overall im-
pact of four months' additional 
progress on attainment.  
 

Carrying out and monitoring 

of Boxall assessments  

 

Feedback from parents  

 

Planning with Teachers, 

SENDCo and Pastoral 

team 

 

Link Governor for SEND 

involvement  

 

SENDCo to track the 

progress of PPG children 

through SEND 

interventions including 

working with the group  

 

SENDCo 

Pastoral 
team 

 

Inclusion 

Governor 

Weekly monitoring 

Termly data checks 

 

£54,000 
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Link Governor notes of visit 

are shared with the 

governors  
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Foster a learning 

culture and support 

parents to be able to 

engage with learning 

at home. 

Family learning sessions. 

Parental engagement meetings. 

Parent information sessions 

(9:00am and 2:45pm). 

Parental involvement in school. 

Developing effective parental 

engagement to improve their 

children’s attainment 

https://educationendowmentfo

undation.org.uk/evidence-

summaries/teaching-learning-

toolkit/parental-

engagement/Two recent meta-

analyses from the USA 

suggested that increasing 

parental engagement in 

primary and secondary 

schools had on average two to 

three months’ positive impact. 

There is some evidence that 

supporting parents with their 

first child will have benefits for 

siblings. However, there are 

also examples where 

combining parental 

engagement strategies with 

other interventions, such as 

extended early years 

provision, has not been 

associated with any additional 

educational benefit. This 

suggests that developing 

effective parental engagement 

to improve their children’s 

attainment is challenging and 

Feedback reviewed from 

Parent Forum and Family 

Learning participants 2018-

2019 and changes made 

for this year. 

Targeted parents given 

phone calls to remind them 

of meetings. 

Assistant 

Head 

teacher 

(T&L) 

 

 

Termly 

 

 

£5,250 

Parental 

Engage

ment 

Staffing 

cover 

 

£2,420 

Mathleti

cs  

£1099 

Bug 

Club 

 

£1,800 

Staffing 

cover 

cost 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-engagement/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-engagement/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-engagement/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-engagement/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-engagement/
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needs careful monitoring and 

evaluation.  
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iii. Other Approaches (To address Challenges 2, 7) 

Chosen action/approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implementatio

n? 

Cost 

Contact to be made with the families of 

these children to investigate problems. 

Offer support if practicable. 

Children to be given tasks in the 

morning to get them here on time.  

Breakfast club offered at a reduced 

rate.  

Staff member employed to catch the 

hard to reach families. 

Addressing behaviour and 

attendance: Evidence from the DFE 

says that more successful schools set 

up rapid response systems to address 

poor attendance. This includes staff 

contacting home immediately a pupil 

fails to arrive on time. If the problem 

persists, staff work with families to 

address any barriers they face in getting 

their children to school.  

Attendance/punctuality rates are 

monitored. Every half term there 

will be a check on the children 

who identified. Reduction in the 

number of pupils being identified 

as late. 

HT 

Attendance 

officer 

 

Pastoral 

Manager 

Monthly meeting to 

check up on all 

attendance 

 

I day per half term. 

£1,200 

Staffing 

costs 

Early Help and Support process used 

to inform and identify pupils for 

breakfast club 

Breakfast club to run from 8am every 

morning 

The results suggest that for pupils in 

relatively disadvantaged schools it is 

attending the breakfast club, not just 

eating breakfast, which leads to 

academic improvements. This could be 

due to the nutritional benefits of the 

breakfast itself, or the social or 

All identified children are attend-
ing breakfast club as agreed. 
 
Attendance of identified children 
is above 95%. 
 

SLT Termly £12,000 

Staffing 

costs 

contribution 
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Close, nurturing relationship to be built 

between breakfast club staff and pupils 

/ families 

educational benefits of the breakfast 

club environment.  

Family links are made which 
support Early Help and Support 
process. 
 
Identified children are ready for 
their learning and making good 
progress. 

+ 

equipment 

 

 

£3420 

Subsidised 

places 

Provide enhanced access to after-

school sports provision for targeted 

pupils by increasing the number of 

opportunities available  

Though the impact of sports 

participation is thought to be low by EEF 

we feel that the ethos of the school is 

built upon team and individual learning 

behaviour skills that enable the children 

at John Fletcher of Madeley to access 

their learning in a calm and intelligent 

manner.   

Though the result of competitive 

team sports will hopefully be 

successful, the key judgement 

will be in terms of how the 

children approach their work in a 

calm and resilient manner. 

Monitored by LA height and 

weight team. 

PE co-

ordinator 

July 2022 £10,620 

1 x Free 

places at 

after-school 

clubs per 

term 

To ensure that all children are able to 

attend the visits by subsidising these 

This universal benefit is planned to 

reflect the falling income for vulnerable 

families as a result of the government’s 

welfare reforms.   

Letters to parents informing 

them of the planned visits. 

Follow up telephone calls to 

ensure parents are aware of the 

visits and any contributions they 

can make. 

Educational 

visits co-

ordinator. 

July 2022 £1,000 

Subsidised 
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All children have equal access to the 

opportunities offered in Y2, Y4 and Y6 

to attend residential visits, or Y5 

Arthog Outreach. 

 

Overall, studies of adventure learning 

interventions consistently show positive 

benefits on academic learning. On 

average, pupils who participate in 

adventure learning interventions make 

approximately four additional months’ 

progress. There is also evidence of an 

impact on non-cognitive outcomes such 

as self-confidence. 

Initial information meetings with 

parents. 

Individualised information packs 

sent home. 

Contact form educational visits 

co-ordinator. Payment scheme 

can be set up. 

Educational 

visits co-

ordinator. 

July 2021 £6,000 

Subsidised 

places 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

The sequence of teaching and learning is much stronger. Teachers have higher expectations and increased confidence. Pupils are writing at greater length with 

improved quality of outcomes. Cross school moderation has improved teacher knowledge and understanding. Pupils are able to articulate their learning and they 

weren’t able to do this previously. The work on planning for a coherent teaching sequence has raised standards in teaching in the vast majority of classes. Next 

steps are to develop autonomy and greater consistency. 

The curriculum offer has been reviewed and redeveloped. It was disjointed and meant that teachers lacked clarity and cohesion in their teaching. The 

requirements of the National Curriculum are met and delivered in a cohesive and progressive fashion, ensuring clear progression routes, development of 

knowledge, vocabulary, and disciplinary knowledge over time. Considerations to repetition has also been built into the offer to ensure pupils are learning more 

and remembering more over time. Staff feel greater ownership of the teaching and learning and have a greater understanding of how the curriculum has been 

developed and why. There is less overloading of the curriculum offer and greater cohesion.  

Y1 teacher uses phonics data analysis to determine next steps and targeted pupils for intervention.  However, as phonics scores are still significantly lower than 

the national average, coupled with the fact that Letters and Sounds will no longer be on the recognised DfE list as a full systematic synthetics phonics 

(SSP) programme, we have decided, in conjunction with the Severn Teaching Alliance and LA, to purchase the scheme Read Write Inc with our Catch-up 

funding.  The Severn Teaching Alliance has granted us further funding in order to provide training and assist with the implementation of RWI for EYFS and 

Year 1 from September. 

Whole school and targeted feedback on interventions has tightened and is further developing the PPG SEND offer.   Pupil voice shows PPG SEND children are 

recognising they are beginning to translate skills from their interventions to their learning within the classroom. Pupil Progress meetings offer staff discussion and 

professional dialogue with SENDCO to determine hypothesis and monitoring opportunity, quickly identifying potential SEND pupils earlier and external advice 

requested. Presenting pupils regularly to a range of SEND panels is continuing to support school through signposting and specialist assessment of need, 

informing practice and appropriate intervention and targeted support now in place. 
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Termly APDR monitoring has tightened APDR writing, ensuring support for SEND pupils in line to their SEND needs.  Regular interventions in place with a 

greater emphasis on using published materials to ensure appropriate materials are used consistently.      

As the quality of teaching and learning has improved, so has behaviour.  Our intervention group for a PPG group of Year 6s who were disaffected and would 

often cause lots of disruption for their classes (or simply refused to be part of the class).  This has been highly successful, and these children are receiving 

provision that is meeting their needs.  Most children have transitioned successfully back into their Year 6 classes now.  This was observed and pupil voice taken 

by Michelle Parker from the LA.  She reported: “The child could recall his learning with a fair degree of accuracy, importantly he used his book to help him 

remember his work. He was able to remember more, skilful support from the HLTA in helping to prompt his re-call. He was well engaged in his learning and justly 

proud of his work. He was working below ARE, but work was correctly pitched and there was evidence of concrete resources to support his developing 

understanding. The sequence of learning in his book, for writing, was appropriate. He was able to organise his thoughts, and was able to bring in some prior 

learning. He was developing greater stamina for writing and concentrating on tasks”. 

Our Pastoral team have analysed children’s audits, and have continued to support 111 pupils we are concerned about.   They have established needs and 

priorities.  They are working far more strategically now, rather than reactive, and are delivering interventions such as Drawing and Talking for children who need 

this, on a priority basis.  Presenting pupils regularly to a range of SEND panels is continuing to support school through signposting and specialist assessment of 

need, informing practice and appropriate intervention and targeted support. 

BSAT support: BSAT nurture group project has identified key children with assessments identifying specific SMARTA targets for their Nurture Group which will 

triangulate with their classroom offer and APDRs.  The Nurture teacher has been appointed and working within the project alongside SENDCO and EYFS / KS1 

Learning Mentor. Nurture CPD through professional dialogue and shared practice from BSAT.  EYFS / KS1 Learning Mentor and Nurture TA has identified key 

children to support and is responding to their needs flexibly.  Regular updates with SENDCO ensures specific pupils are targeted according to SEND / 

Vulnerable group need. 

EYFS Data analysis has identified specific enhanced and continuous provision that is now being developed which provides opportunities for focus children to 

close their gaps.  Staff are using a ‘Why this, why now’ approach to create bespoke provision, whilst working within an overarching lens for all. Staff are now able 

to discuss why specific activities, resources and opportunities are set up and which children this is catering for, in order to allow children to explore and achieve 

their full potential (in response to T&W audit report).   

 

Early identification of SEND pupils within EYFS through pupil progress meetings, SENDCO monitoring and observation ensures that regular appropriate 

interventions are in place, including NELI programme, SALT plans and OT.  Referral to external agencies for signposting, advice and support for timely 

intervention. 
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The Breakfast Club has continued to benefit many pupils, 26% of whom last year were PPG pupils (who are eligible for a half price subsidised place). Pupils are 
able to come into school from 8:00am onwards for breakfast and structured play activities with siblings and friends.  During the year, additional opportunities 
have been provided by the school’s PE apprentice and our PPA cover sports provider, who have run games and sports for children as part of this Breakfast Club 
provision on a regular basis. 
The work of the Breakfast Club has not only supported the social and emotional well-being of the pupils who attend, but has enabled the school to support some 

families where there were issues with punctuality. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 

  

  

 


