
 
 

 

Governors’ Annual Statement 2020/2021 

 

School Governing Bodies have three strategic functions which are to:  

•  Ensure clarity of vision, ethos and strategic direction  

•  Hold the Head teacher to account for the educational performance of the school 

and its pupils  

•  Oversee the financial performance of the school and make sure its money is well 

spent  

Our Governing Body has eleven members who have the experience to oversee the 
effective governance and success of the school. 
The membership of the Governing Body reflects the strong commitment to the 
values of the Methodist and Anglican traditions.  

As well as our formal meetings of the governing body we fulfil our duties through:  

• learning walks with members of the Senior Leadership Team and subject 
leaders  

• book reviews alongside SLT  

• meeting with curriculum leaders, phase or SLT  

• meeting with class teachers  

• Head teacher performance management   
• meeting with children  

• supporting class visits, trips and events  

• monitoring internal progress data  

• taking part in joint visits with adviser/school improvement partner  

In addition, we: 

• agreed a revised vision for the school 

• supported the new head teacher in her first 12. Months of her appointment 

• appointed a permanent Deputy Head teacher 

• created a permanent Senior Leadership Team to focus on improving 
outcomes for children 

• taken part in a review of mathematics across the school 

• undertook a health, safety and safeguarding audit 

Through our activities we know:  



 
 

• The SLT is clear about the need to lead change and the need for further 
capacity to improve the quality and consistency of provision and practice to 
improve standards  

• The strengths and areas of development within the school 

• The revised RAP supports and focuses governors in fulfilling their monitoring 
roles in order to improve both provision and outcomes as well as fulfil their 
statutory duties 

• The budget for 2021-2022 is balanced 

• Most children can talk confidently about their learning and recognise the 
improvement in the quality of the teaching they receive 

• Improved provision and practice for children with SEND 

• School has supported pupils and families throughout the pandemic with a 
particular focus on vulnerable children 

• School has remained operational following government guidelines where it 
has been safe to do so. 

Our Plans for 2021/2022  

• To ensure a safe, supported return to school for all staff and pupils following 
the school closure due to the Covid 19 pandemic 
 

• To focus governor activities on the strategic development of the school in 
order to raise attainment and progress in Reading, Writing and Maths and to 
closely monitor progress towards achieving these goals  
 

• To ensure all policies are up to date and reviewed on a regular basis 
 

• To undertake a school review during the Autumn Term 
 

• To ensure that our Christian ethos and values are evident in all areas of 
school life, including the formal curriculum and be prepared for inspection. 
 

• To gain a better understanding of how our parents see the school 
 

 

 


